GUIDELINES FOR THE STRATEGIC
DEVELOPMENT 2017–2021

Foreword by the Rector of the University
The Lithuanian University of Health Sciences (LSMU, Lietuvos sveikatos mokslų
universitetas) was set up in 2010 as a result of a merger between Kaunas University of
Medicine (KMU) and the Lithuanian Veterinary Academy (LVA). Next year, the University
is turning seven but I do believe that it is much more mature than that. We can feel it as a
community, and it has been proven by the accomplishments of our alumni in research and
studies in the field of human and animal health care and well-being. Year 2020 will mark
the centenary of our beginnings, so I can assert that LSMU is an experienced University.
Currently, LSMU is one of the biggest universities cherishing the European traditions of life
sciences in Lithuania. Not only does it seek to foster and to pass onto future generations the
classical values of health care professions and the attitudes of intellectual and professional
behaviour, but it is also open to both scientific and practical innovations, discussions and
opinions.
Over the past five years a variety of integration processes have taken place at the
University, a new infrastructure of research and studies has been created and a range of
new possibilities opened to the community of the University. Guidelines for the Strategic
Development of the Lithuanian University of Health Sciences 2017–2021 takes into
consideration the rapidly changing situation of studies, scientific research and innovation
in Lithuania and all around the world as well as the possibilities and challenges the
University is facing on national and international levels. In addition, Guidelines foresees
the continuity and further development of our activities and practices started earlier,
which is crucial in order to guarantee the consistency of our work. To be seen among the
best is the keynote of Guidelines.
The whole community of the University – the academic and non-academic personnel,
students, business and social partners – contributed to the preparation of Guidelines and
its implementation plan. That is why I believe that every single person who came up with
their suggestions and opinions or contributed to this document of immense importance
in any other way will find their ideas and expectations expressed in one or another line,
and the Guidelines for the Strategic Development of the University formulated by the
whole community will unite us to work together for the prosperity of the University, its
community and all the people in our country.
Prof. Remigijus Žaliūnas
Rector of the Lithuanian University of Health Sciences
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VISION
MISSIO
OUR VISION:

A leading European university of health sciences for the prosperity of the society.
We will seek, through the efforts of all our community, to become one of 701+ best universities in the QS World University Rankings.

OUR MISSION:

The vision will be pursued through our MISSION – to create, accumulate, systematise and spread scientific knowledge and the newest achievements in studies and
science, teach and develop a creative, honest, initiative-showing, educated, independent and enterprising personality, foster democracy and welfare, develop a healthy
and educated society. The essential role of LSMU in this process of education is the pursuit of a healthy society, which guarantees social and economic progress of the
country, its civilizational identity as well as creation, support and development of national and global cultural traditions. Health and welfare of the animal world is an
integral part of this goal.

OUR VALUES:

The University’s mission is based on the principles and values set by the Law on Higher Education and Research of the Republic of Lithuania and the Statutes of the
University. These values are inseparable from respect to life:
•
•
•
•
•

Academic values – creativity, innovation, creative and scientific freedom
Community spirit – collegiality, mutual help, serving the society, active citizenship
Openness – diversity of opinions, beliefs, religions and cultures, internationality and equal opportunities for all
Justice – responsibility, honesty, integrity, solidarity, freedom
Professionalism – highest professional competence serving an individual, the society and the animal world
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UNIVERSITY TODAY

UNIVERS
TODAY
LSMU Hospital
Kauno klinikos

Kaunas Clinical Hospital

In 2016, the Medical Academy (MA) and the Veterinary
Academy (VA) of the University comprised 7 faculties and
5 institutes, in which 111 structural units functioned to ensure
integrity of studies, research and clinical practice and to meet
social and cultural needs of the community. The University is
the founder of the following institutions: LSMU Hospital Kauno
Klinikos, the largest medical institution in the Baltic States,
Kaunas Clinical Hospital (VšĮ Kauno klinikinė ligoninė, one
of the founders), LSMU Gymnasium, LSMU Practical Training
and Testing Centre (VšĮ LSMU Praktinio mokymo ir bandymų
centras) and LSMU Baisogala Animal Husbandry Centre (VšĮ
LSMU Baisogalos gyvulininkystės centras).

Student Council

Senate

LSMU Centre of Practice
and Experimentation

LSMU Baisogala Institute
of Animal Science

Rector

Administration and
departments

Institute of Animal Science

Faculty of Animal Husbandry Technology

Faculty of Veterinary Medicine

Neuroscience Institute

Institute of Cardiology

Institute of Endocrinology

Behavioural Medicine Institute

Veterinary Academy

Faculty of Nursing

Faculty of Public Health

Faculty of Pharmacy

Faculty of Odontology

Medical Academy

Faculty of Medicine

The community of the University includes 24,615 people.
The University itself has 2,645 employees: 1167 lecturers
(7 academicians, 166 professors and 237 associate professors)
and 223 fellow scientists (22 senior research fellows and 55
research associates). LSMU Hospital Kauno Klinikos employs
over 2,200 medical doctors and residents and 675 nursing
specialists. LSMU Gymnasium has 625 students.

LSMU Gymnasium

Council
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STUD
STUDIES
STUDIES

Studies based on scientific research are inseparable from the University’s mission and they are one of
the main areas of University’s activity. Study programmes focused on life sciences are run in all cycles
and residency. All study programmes are updated and improved on a regular basis, so the period of
their accreditation usually is the longest possible – 6 years. Three of our study programmes (Medicine,
Odontology and Veterinary Medicine) are always listed among ten most popular study programmes in
Lithuania and (taught in English) are most popular with our international students. With 25 years of
experience in carrying out study programmes in English, the University is the national leader regarding
the number of international students in the degree programmes and it successfully competes with
universities of Central and Eastern Europe. Most of the international students come to our University from
Israel, Sweden and Germany.
In 2013, all our residency studies of Medicine, Odontology and Veterinary Medicine were renewed. What
is more, the successful use of the EU structural funds over the past five years has helped us to substantially
renovate the infrastructure of studies as well as the teaching and learning environment.

Currently, in our 42 programmes of integrated studies and first, second and third study cycles there are
6,911students, 763 or 11.04% of whom are citizens of foreign countries. Together with residency students,
it makes 7,956. Studies at the University are run by 78 structural units: 20 Departments, 44 Clinical
Departments (2 of which are Veterinary Clinics), 9 faculty institutes and 5 research institutes.
The community of University alumni has high career and employment rates: within 12 months after
graduation in 2014, 77% of the first cycle graduates, 88% second cycle graduates, 87% of the graduates of
integrated studies and 94% of the graduates of residency studies, signed employment contracts.
To enhance the professional skills and qualifications of the specialists, the University offers a wide range
of professional development courses, seminars, scientific-practical conferences and work placements. In
2015 alone, more than 50 thousand specialists participated and improved their skills in the events of
professional development. In addition to that, the University conducts theoretical-practical courses of
continuing professional development under the programmes of non-formal continuing studies. In 2015,
they attracted about 3,500 participants.

STU

The University aims at educating highly qualified and skilled specialists who will meet both the expectations of their future employers and the strategic goals of the country.
That is why our academic, social and business partners are involved in the preparation and implementation of all our study programmes and other processes that guarantee
lifelong learning. Cooperation with other Lithuanian universities is ensured by offering joint study programmes, training doctoral students, performing scientific research
and implementing projects of experimental development.
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RESEARCH

RESEARC
The main areas of scientific research validated at the University are the following: research on the impact of lifestyle
and environment on health; health economics and research on the health system; clinical scientific research; functioning
mechanisms of live tissues; animal health promotion, and the quality of raw materials of animal origin. As a result of
research in these areas, over the past five years (2011–2016), the visibility and citation frequency of publications authored
by University scientists has risen significantly with the h-index reaching 42 for biomedical sciences and 10 for agricultural
sciences. The evaluation of scientific (artistic) activities of universities and institutes in 2012–2014 has shown that LSMU
is the national leader in significant scientific publications and investment attraction when participating in international
projects, and is one of national leaders in the field of agriculture in terms of investments attracted from orders placed
by economic entities. The University is consolidating its presence in the international academic community; it develops
basic and translational research; participates in national, regional and international programmes and projects; introduces
society to the latest scientific developments, and applies them in practice. The comparative study of scientific activities
in Lithuania carried out by foreign experts in 2014–2015 revealed that the biomedical science units of the University –
Institute of Cardiology, Faculty of Medicine and Neuroscience Institute – are strong on an international scale.

The University develops doctoral studies helping the best students integrate successfully into national and
international scientific environments. The University conducts doctoral studies in such scientific areas
as biology, biochemistry, biophysics, medicine, odontology, pharmacy, public health, nursing, veterinary
medicine and animal husbandry. Over the past five years, the number of doctoral students has remained
steady, and the efficacy of doctoral studies is among the best in Lithuania. In 2014 and 2016, experts
from the Research Council of Lithuania evaluated the implementation of all doctoral study programmes
of LSMU in the fields of biomedicine and agriculture, respectively. All the assessed doctoral programmes
received an extension for further development. Explicit support to doctoral students from the Science
Foundation and the Open Foundation of the University makes a significant impact in terms of scientific
research and international dissemination of research results.

RCH

National and international experts have a positive view of, and provide funding for, projects carried out by scientists of the University under international research
programmes (6FW, 7FW, Horizon 2020), cross-border agreements and national science programmes, as well as for projects implemented on the initiative of scientists under
global grants programmes or other scientific research projects.
Over the past five years, cooperation between researchers and businesses has expanded, conducting joint projects and carrying out external studies. These results, along
with suggested new technologies and recommendations, are then applied in production and their innovations are implemented in practice.
A research-friendly infrastructure is being developed at the University. It includes new open access centres in Santaka and Nemunas valleys, a new Animal Research Centre
as well as renovated laboratories, and the Vivarium.
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HUMAN HEALTH CARE
Together with the Ministry of Health of the Republic of Lithuania, the University is the
founder of the public bodies: Kaunas Clinical Hospital and the biggest multifunctional
institution of health care in Lithuania LSMU Hospital Kauno Klinikos.
Kauno Klinikos comprises 38 clinical departments, 17 outpatient divisions, 4 branches,
and it has 2,300 hospital beds. Kauno Klinikos employs 2,200 medical doctors and 2,400
members of nursing staff. Out of more than 7,300, 475 employees hold a doctor’s degree.
Kauno Klinikos provides health care services of all profiles and levels. Annually, 1,300,000
outpatient consultations take place, inpatient care accounts for almost 95,000 patients
and more than 68,000 surgical operations are performed. The advanced technologies
and minimally invasive interventions applied in Kauno Klinikos as well as the widening
spectrum of analyses lead to a much more successful treatment of the patients and improve
both qualitative and quantitative indicators of the hospital. The biggest multifunctional
institution of health care in Lithuania plays an important role in the national health care
system. It is the biggest base of residency (with almost 1,000 residency students) and
professional development of health care specialists. Besides, more than 180 clinical and
biomedical scientific studies are conducted in Kauno Klinikos every year.
Kaunas Clinical Hospital has more than 800 hospital beds. Annually, there are 360,000
outpatient consultations, 36,000 patients are hospitalized and almost 14,000 surgical
operations performed. Kaunas Clinical Hospital includes five clinical departments of the
University.
The clinical department of Behavioural Medicine Institute provides rehabilitation
services for patients with heart diseases and stress-related diseases.
The University has successfully integrated the clinical work of clinical departments in both
Kauno Klinikos and Kaunas Clinical Hospital into the activities of studies and research
thus creating a unique environment for the growth of highly competent specialists of
biomedical sciences.
Close cooperation between the University and Kauno Klinikos and the highest potential
of biomedical scientists in the country together with health care activities result in the
unity of studies, research and clinical practice. This creates the conditions necessary to
train scientists and academics of highest international level, to conduct the analysis of
research and experimental development, to cooperate with businesses and the public
sector, to create innovations and successfully apply them in clinical practice. It is a unique
possibility in Lithuania.
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ANIMAL HEALTH CARE

Dr. L. Kriaučeliūnas Small Animal Clinic and Large Animal Clinic of Veterinary Faculty
of LSMU Veterinary Academy (VA) are more than just a clinical base for students
of veterinary medicine; they are the University animal clinics providing veterinary
services. These days the demand of available animal health services of highest
quality is rising, especially when it comes to productive animals of high productivity
or/and breeding value, riding horses and pets. Together with the development of
veterinary medicine and the science of animal husbandry, advanced technologies
are implemented in the area of animal rearing. Not only does a wider spectrum of
animal health analyses and diagnostics improve the quality of animal health care but
it also betters the qualitative and quantitative indicators of animal clinics. In order to
meet the needs of keepers of productive animals, horses and pets in terms of animal
health, the University keeps improving animal health care and expanding services of
top quality. The University trains highly ambitious and eager to grow specialists of
veterinary medicine and animal husbandry; innovations based on scientific research
are constantly created and implemented. Strategically, it is crucial to improve the
availability of up-to-date high-quality services of veterinary medicine and to provide
timely top-level medical services to animals with dangerous diseases. Health care
of agricultural animals is becoming extremely important in Lithuania, as LSMU VA
Large Animal Clinic is the only clinic countrywide providing hospital treatment. The
newest technologies of animal rearing and the development of top-quality animal
health services combined with state-of-the-art knowledge of scientific research also
enrich the Veterinary Academy students with exceptional experiences.
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IMPACT OF THE UNIVERSIT Y ON NATIONAL
PROGRESS AND WELFARE OF THE SOCIET Y
The University – the biggest biomedical university in
Lithuania – is the only one training veterinary doctors
and animal husbandry technologists, thus it makes a huge
impact on both regional and national development: it
embodies the principle of unity between studies, research
and clinical practice, actively contributes to the development
of an innovative, eager to learn, rich in spirit, healthy and
safe city, region and all the country. Through the search and
nurture of talent, promotion of healthy lifestyle, training
of highly qualified specialists and scientists in the field of
health sciences, the University decently serves the society.
The University‘s contribution to the progress of the society,
region and all the country is determined by the focus of its
studies, research and clinical practice on the essential needs
of national development. Even more opportunities to fulfil the
goal defined by the University’s mission – teach and develop a
healthy person and society – opened with the establishment
of LSMU Gymnasium. External studies, translational research
and/or delivering the results of scientific research to
businesses, medical and educational institutions, training of
highly qualified specialists, consultative activities and other
services for science and studies, inclusion of overarching
themes into student placements and final degree projects,
active involvement of our academic staff, scientists, students
and schoolchildren in community-based actions, cultural
activities and science promotion – all of these are inseparable
parts of University’s work making an essential impact on the
society and country as a whole.
Important contribution to the society is also made by the
network of NGOs functioning at the University. Currently,
there are more than 20 student, profile, professional and
other movements, associations and unions promoting the
University and the country all over Europe.
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ENVIRON
TRENDS A
ENVIRONMENTAL TRENDS AND CHALLENGES

Improving the quality of higher education and the education system as a whole
are common educational priorities of all European countries as mentioned in
Europe 2020 strategy. ET 2020, the strategic framework for European cooperation
in education and training, passed by European Commission (EC), is one of the
guidelines for the development of higher education policies in EU. In order to
guarantee constant advancement of the European society and to promote its
development by providing highly skilled human capital, educating active citizens
and ensuring constant economic growth and welfare of Europe, EC Agenda for the
Modernization of Europe‘s Higher Education Systems sets the following goals:
Challenges in the area of human and animal health care:
•
•
•
•
•

increasing attainment levels;
improving the quality and relevance of higher education;
promoting mobility and cross-border cooperation;
strengthening the ‘knowledge triangle’ linking education, research and innovation;
improving governance and funding.

In 2015, European University Association listed the environmental factors
that influence or will influence in the future all European universities:
•
•
•
•
•

increasing commercialization of higher education;
increasing globalization and internationalization of higher education;
increasing use of IT in educational processes (rapid IT development);
increasing importance of strategic internationalization;
increasing attention to rankings and the positioning of an institution.

•

longstanding demographic crisis and not improving emigration rates decreasing the number
of potential students;
free movement of human capital in Europe and all around the world calling for implementation
and development of schemes to manage and promote human resources;
increasing national and international competition;
orientation towards innovation and commercialization of the results of scientific research;
insufficient and decreasing funding for higher education as a whole as well as the decrease of
government-sponsored funding for medical and health care studies leading to the search of
alternative sources of financing.

The main national environmental factors to be taken into consideration:
•
•
•
•

The University, although approved and welcomed by both international (2014)
and national (2016) experts, is aware of issues and challenges calling for special
attention. Hence, measures should be taken in the nearest future to improve
the quality of studies, research and practical activities and to enhance the
interrelation between these areas of great importance, to strengthen the impact
of the University in the country, the Baltic region and Europe and to enhance
our image and visibility.

The challenges of strategic management:
•
•
•
•
•
•
•
•
•
•

consolidating the community to reach the strategic goals of the University;
limited possibilities to motivate and award people for their accomplishments;
inadequate appreciation and promotion of work efficiency of the employees;
insufficient and inefficient use of IT;
incomplete optimization of number and size of structural units;
high expenses on the maintenance and renovation of the new infrastructure;
limited and delayed funding for the projects of strategic development of the infrastructure;
unguaranteed financial sustainability;
inadequate effectiveness and quality of decisions and processes;
insufficient visibility of the University in Europe and all around the world.

•
•
•
•
•
•
•
•

decreasing numbers of potential students caused by the demographic situation in the country;
the widening choice of study programmes and intense international competition;
students’ increased expectations and requirements towards the education competencies of
the academic staff;
employers’ increased expectations and requirements towards the competencies of their
potential employees;
insufficient implementation of innovative educational technologies;
insufficient use of IT in the learning process;
inadequate number of study programmes in foreign languages;
inadequate number of foreign lecturers;
insufficient mobility of students and academic staff.

•
•
•
•
•

health care and promotion of healthy lifestyle in the community of the University;
health improvement among the inhabitants of the country;
more efficient implementation of scientific research results in clinical practice;
insufficient influence on the policies of animal health care and welfare;
outdated clinical base of veterinary medicine.

Challenges in the area of studies:

•

Challenges in the area of human and animal health care:
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ENVIRONMENTAL TRENDS AND CHALLENGES
Challenges in the area of research and innovation:
•
•
•
•
•
•

effectless management of scientific research and inefficient use of resources;
low internationality of doctoral studies and insufficient mobility of doctoral students;
low income from scientific projects;
unattractive to businesses procedures of commercialization thus hindering practical application of
research products;
insufficient use of University hospital to create health care innovations;
increasing dependence of University’s research and development on competitive funding and EU
structural funds;
low salaries and scholarships of researchers and doctoral students;
insufficient cooperation with businesses.

•
•
•
•
•

internationally competitive alumni;
Academic research for Health technologies and innovation;
international university;
a healthy human and a healthy animal;
consolidated, creative and socially responsible community of the University.

•
•
•
•
•

highly qualified employees;
IT systems and infrastructure meeting the needs of employees, students and administration;
efficiency and quality of decisions and processes;
economic (financial) sustainability;
effective marketing and communication.

•
•

Having taken into consideration the analysis of current situation, environmental
trends, problems and challenges and seeking to successfully fulfil the Vision, the
University highlights five directions of strategic development in 2017–2021:

Effective management is essential for implementation of the changes necessary for
strategic development and guarantees that, together with affiliated organizations,
the University is a professionally administered structure ensuring successful
implementation of strategic goals. Timely and effective internal and external
communication becomes an inseparable part of University’s life as one of the essential
links ensuring the two-way connection and cooperation between the University,
the region, the country and the entire world. That is why we name five necessary
conditions to reach the goals of strategic development:
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VISION
Vision

A leading European university of health sciences for the prosperity of the society

Mission

To create, accumulate, systematise and spread scientific knowledge and the newest achievements in studies
and science, teach and develop a creative, honest, initiative-showing, educated, independent and enterprising
personality, foster democracy and welfare, develop a healthy and educated society. The essential role of
LSMU in this process of education is the pursuit of a healthy society, which guarantees social and economic
progress of the country, its civilizational identity as well as creation, support and development of national and
global cultural traditions. Health and welfare of the animal world is an integral part of this goal.

MISSION
DIRECTIONS OF
Directions of strategic development

Internationally
competitive alumni

Health care
technologies
and innovations
based on
scientific research

International
university

A healthy human and
a healthy animal

Consolidated,
creative and
socially responsible
community of
the University

Necessary conditions

IT systems and
infrastructure
meeting the needs
of employees,
students and
administration

STRATEGIC DEVELOPMENT
Highly qualified
employees

Efficiency and
quality of decisions
and processes

Economic (financial)
sustainability

Effective marketing
and communication
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DIRECTIONS OF STRATEGIC DEVELOPMENT
INTERNATIONALLY COMPETITIVE ALUMNI
Lately, the number of school leavers has been decreasing and a part of them chooses universities abroad. That is why the University needs to strengthen the cooperation with schools by all
available means and forms, to encourage and motivate students to pursue their future careers in the field of science and try to attract the most gifted and talented ones. The University is
obliged to provide students with knowledge, abilities and skills that meet their expectations, to create conditions leading to a successful future career, to foster continual desire for knowledge that will later transform into lifelong learning and to mould a personality who is innovative, independent and avid at University and beyond.
Top-quality education cannot be based on anything other than scientific research and scientific evidence. Hence, this strategic goal is closely related to the second and third strategic goals
and the relevant academic environment is understood as a necessary condition.

STRATEGIC GOAL

To train internationally competitive specialists with general competencies and specialist skills of the highest quality ready for lifelong learning and eager to work for the welfare of the
society and to maintain the bonds with the University.

The strategic goal includes the following objectives:
•
•
•
•

guarantee further attraction of gifted, talented and motivated school leavers to the University;
keep improving the quality of studies on a regular basis; provide the students with general competencies and specialist skills of the
highest level;
guarantee that education competencies and specialist skills of the academic staff meet the needs of the students;
develop the system of lifelong learning.

To fulfil the objectives, the following means will be used:
•
•
•
•
•
•
•
•
•

enhancement of cooperation with schools;
development of counselling on career choices;
consistency of all our study programmes with the international
descriptions and recommendations, including WFME (World
Federation for Medical Education. Basic Medical Education) and
EAEVE (European Association of Establishments for Veterinary
Education).
enhancement of active cooperation with Student council, alumni
and social partners on the improvement of study programmes;
development of quality assessment system for studies;
development of innovative educational technologies;
upgrading the system of students’ assessment;
improvement of incentive schemes for students;
establishing the environment necessary for up-to-date study
processes;

•
•
•
•
•
•
•
•

encouragement and support for students’ organizations and for
initiatives to start new clubs, sports and culture circles;
providing the students with timely and multi-channel
information on all questions concerning their studies, leisure
and social activities;
creation and implementation of a scheme for the enhancement
of lecturers’ education competencies and specialist skills;
creation and implementation of incentive schemes for the
academic staff;
attraction of best lecturers;
development of flexible and mixed study forms;
delivering lectures, running seminars and conferences for the
target groups of the society;
implementation of a model formalizing the competencies
acquired in non-formal ways.

Implementation of this strategic goal will be monitored through following indicators:
Quantitative indicator:
• alumni employment within 12 months.

Qualitative indicators:
• alumni satisfaction; employer satisfaction.
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DIRECTIONS OF STRATEGIC DEVELOPMENT
ACADEMIC RESEARCH FOR HEALTH TECHNOLOGIES AND INNOVATION
We will strive for our knowledge, ideas, competencies and experience to become advice and opinion, innovation, intellectual property, ingenuity and the welfare of society. Currently, the
directions of scientific research at the University correspond to two of six priorities of smart specialization, approved by the government of the Republic of Lithuania (Government Decree
No. 951, 14th October 2013). On the other hand, it is necessary to improve the management of scientific research, enhance resource-use efficiency, encourage cooperation and strengthen
ties with businesses, nurture young talent, bring together the most prominent scientists and promote commercialization of scientific knowledge. Dissemination of scientific knowledge is
inseparable from scientific activities and is the guarantee of international recognition. For that reason, this strategic goal complements the third strategic goal and is closely linked with the
first and fourth strategic goals. A relevant environment for scientific research is understood as a necessary condition.

STRATEGIC GOAL

to create health technologies and innovations and implement them in practice through top-level basic and applied biomedical and agricultural scientific research.

The strategic goal includes the following objectives:
•
•
•
•
•

improve the management of scientific research; enhance resource-use efficiency;
encourage inter-institutional, inter-sectoral and international cooperation through top-level scientific research in the priority areas of
smart specialization;
nurture young talents and create the conditions for their scientific careers;
consolidate and enhance the human potential of the University’s research and development base and guarantee high qualifications in the
area of smart specialization.
promote commercialization of scientific knowledge.

To fulfil the objectives, the following means will be used:
•
•
•
•
•
•
•
•

setting the strategic directions for scientific research in 2017–
2021 and consolidating the activities of scientific institutes;
implementation of national scientific projects (joint projects
with other academic and scientific institutions among them) in
the priority areas of smart specialization;
financing joint scientific research projects with other national
academic and scientific institutions in the priority areas of smart
specialization from the Science Foundation;
promoting the creation and development of scientific commu
nication and networking;
dissemination of top-quality scientific research results;
improving the efficiency of doctoral studies;
promotion of post-doctoral work placements;
attracting renowned scientists, nurturing young talents and
creating conditions for their scientific careers;

•
•
•
•
•
•
•

development of a reward scheme for scientists carrying out
innovative top-quality research of highest scientific excellence;
using the support of LSMU’s Science Foundation and Open
Foundation for professional development of scientists and
dissemination of scientific achievements;
renewal of the system for protection, evaluation and management
of intellectual property;
raising the academic community’s awareness of the importance
of protection, evaluation and management of intellectual
property and the process of technology transfer;
guaranteeing top quality of scientific results and all services;
promoting the commercialization of intellectual property and
scientific knowledge; promoting technology transfer;
initiation and development of joint science-business projects.

Implementation of this strategic goal will be monitored through following indicators:
Quantitative indicator:
• h-index.

16

DIRECTIONS OF STRATEGIC DEVELOPMENT
INTERNATIONAL UNIVERSITY
With quarter-century experience of training international students and more than 800 ambassadors all around the world, the University is setting a high target – to be seen as both an
academic University and a University of science, a strong and reliable partner in the areas of studies, research and innovation. This goal is inseparable from the first, second and fifth strategic
goals. Marketing and communication are necessary conditions for its implementation.

STRATEGIC GOAL

To cherish the University’ openness to diverse cultures and traditions, maintain and develop international links and cooperation with our foreign partners and alumni in the areas of studies,
research and practice.

The strategic goal includes the following objectives:
•
•
•

enhance the internationality of the University community;
develop strategic partnerships and projects based on our international links;
develop the internationality of studies and research.

•
•
•
•
•
•
•
•
•

promotion and development of multilingualism in academic and administrative activity;
cherishing the diversity of cultures and traditions;
maintaining and developing links with our international alumni;
development of strategic partnerships, programmes and projects embracing studies, research, health care and businesses;
widening the choice of study programmes in foreign languages;
attraction of foreign lecturers and / or scientists;
support and promotion of international mobility among students and the academic staff;
enhancing the integration of international students, lecturers and scientists into University life;
support and promotion of project proposals to Horizon 2020 and other programmes.

To fulfil the objectives, the following means will be used:

Implementation of this strategic goal will be monitored through following indicators:

Quantitative indicators:
• ratio of international students, lecturers and researchers in the community;
• ratio of scientific articles authored together with foreign partners and published in the editions of Clarivate Analytics Web of Science (CA
WOS) database in comparison with all scientific articles published in the editions of CA WOS data base.
Qualitative indicators:
• community satisfaction;
• student satisfaction.
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DIRECTIONS OF STRATEGIC DEVELOPMENT
A HEALTHY HUMAN AND A HEALTHY ANIMAL
Global challenges of health systems – aging societies, increasing multimorbidity, growing health care costs – are aggravated in Lithuania by unfavourable socio-demographic processes.
Human competence accumulated at the University – distinguished resources of health care professionals – should and can be used suitably to take care of both individual and public health.
That is why the University promotes the expertise and consultative activities of its employees on national and international levels and endorses practical testing of integrated health care
models based on scientific evidence in its clinical bases – LSMU Hospital Kauno Klinikos and Kaunas Clinical Hospital – and encourages their development countrywide.
Promoting practical implementation of the achievements in public health sciences the University seeks for active involvement of its community. Health culture should be an important part
of the University’s culture as a whole and the University should become a strong national leader of health promotion.
Establishing the environment beneficial for physical and mental health, endorsement of healthy lifestyle among students and lecturers, easy access to health promotion tools and resources
provide the opportunity to educate health care specialists supporting health culture in the society by both their professional activities and personal example.
To achieve the strategic goal focused on human health, we will seek to use the potential of the University, LSMU Hospital Kauno Klinikos and Kaunas Clinical Hospital.

STRATEGIC GOAL

To use purposefully the potential of the University and its hospitals for health care of humans and animals.

The strategic goal includes the following objectives:
•
•
•

educate a healthy University community;
educate a healthy society;
use the results of scientific research in clinical practice for the welfare of an individual and the society in the context of long-term
development of University hospitals.

To fulfil the objectives, the following means will be used:
•
•
•
•
•
•
•
•
•
•
•

promotion of healthy eating habits and physical activity at work and recreation;
establishing a centre of psychological welfare;
endorsing sustainable use of natural resources, creating healthy and ergonomic working environment
dissemination of knowledge about health protection, disease prevention and holistic health care;
developing the concept of a health promoting school built on the example of LSMU Gymnasium;
submitting proposals to policy making institutions concerning key issues of public health, health service organization as well as
amendment, renewal or implementation of legal acts;
promotion of integrated health care development;
development of transplantology, image explorations, laboratory medicine and genetics;
development of interventional radiology and minimally invasive surgery based on advanced technologies;
consolidation of patients with rare diseases;
participation of University’s academic and research staff in the activities of Kauno Klinikos and Kaunas Clinical Hospital providing
services of health care to the inhabitants of the city, region and country.
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DIRECTIONS OF STRATEGIC DEVELOPMENT
A HEALTHY HUMAN AND A HEALTHY
ANIMAL
In the contemporary society, more and more attention is paid to animal welfare and to the
availability and quality of animal medical care. Exceptional attention is devoted to breeding
animals, productive animals of high value and riding horses, to which the Veterinary Academy
is obliged to provide urgent medical aid of top quality. With rapid advancement of veterinary
medicine, the University animal clinics must guarantee the availability of broad spectrum of
animal health analyses and disease diagnostics based on advanced technologies and scientific
achievements. To provide top-quality services and to train present-day veterinary doctors it
is necessary to guarantee the relevant preparation of the clinics to provide both top-quality
health care services for animals and top-quality training for students of veterinary medicine.

The strategic goal focused on a healthy animal and its welfare includes the
following objectives:
•
•

participate in policy making on animal health and welfare;
guarantee a wide range of top-quality services of veterinary treatment, diagnostics, and
disease prevention.

•

development of strategic partnerships with national and international institutions
responsible for animal health protection, welfare and the progress of animal husbandry;
promotion and consolidation of national leadership in the area of veterinary treatment and
animal welfare;
development of innovative services of veterinary treatment and diagnostics based on newest
technologies in VA Dr. L. Kriaučeliūnas Small Animal Clinic and Large Animal Clinic;
development of a 24/7 mobile system for ambulatory treatment of large animals;
applying advanced technologies of animal rearing to improve the quality of animal health
protection;
development of Animal Welfare Centre.

To fulfil the objectives, the following means will be used:

•
•
•
•
•

Implementation of this strategic goal will be monitored through
following indicators:
Quantitative indicators:
• participation in national programmes of cancer prevention;
• number of services in the area of animal health and welfare.
Qualitative indicators:
• patients’ feedback on the quality of services;
• animal keepers’ feedback on the quality of veterinary treatment services;
• students’ feedback on the possibilities to gain practical skills at VA clinics.
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DIRECTIONS OF STRATEGIC DEVELOPMENT
CONSOLIDATED, CREATIVE AND SOCIALLY RESPONSIBLE COMMUNITY OF THE UNIVERSITY
The University is the community: students and lecturers, researchers, employees, doctors and nurses, schoolchildren and teachers of LSMU Gymnasium, alumni, participants of lifelong
learning processes and, sometimes invisible but always crucial for University’s performance, all the non-academic personnel. We understand that only through the work of a consolidated,
creative and responsible community can we fulfil our vision and mission and the strategic goals mentioned above. That is why we think that this strategic goal is inseparable from all the
strategic goals mentioned above and it is linked directly to all the necessary conditions.

STRATEGIC GOAL

To build the inner culture of the University, develop a consolidated, creative and socially responsible community defining goals and objectives that turn into strategic goals of the University,
and the goals of every unit are integrated into strategic goals of the University.

The strategic goal includes the following objectives:
•
•
•

consolidate the University community, strengthen the bonds between its members;
develop a creative and initiative-showing University community;
develop a socially responsible and open University community.

•
•

organize team formation events for the community;
consolidate our alumni, strengthen their bonds with the
University;
encourage and support students’ initiatives to start clubs, sports
and culture circles;
organize dance sport competitions involving all the community;
organize training sessions for the heads of units on internal
communications, conflict resolution and creation of a motiva
tional atmosphere in the community;
organize roundtable discussions, lectures, seminars and
meetings for the students, alumni and the representatives of our
social, business partners and employers;

To fulfil the objectives, we will:

•
•
•
•

•
•
•
•
•
•
•

organize training sessions on management and leadership for
our students and employees;
encourage, analyse and materialize the initiatives of every
member of the community aiming at the prosperity of the
University;
involve students, lecturers, researchers and business partners
into joint projects;
seek for the integration of the goals of the University units into
the strategic goals of the University as a whole;
offer wide support to special needs students undertaking a
study programme;
become an open to society University;
promote sustainable use of natural resources and energy.

Implementation of this strategic goal will be monitored through following indicators:

Quantitative indicators:
• ratio of alumni with managing responsibilities in comparison with all alumni of the University;
• ratio of employees with a job at University or University Hospital as their main labour status in comparison with all employees of the
University.
Qualitative indicator:
• community satisfaction.
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NECESSARY CONDITIONS
HIGHLY QUALIFIED EMPLOYEES
Strategic goals of the University can only be reached through consolidation of individual and teamwork of all members of the community. Creating a harmonious community of highly
competent academics and administration, ensuring the conditions for self-expression and growth, guaranteeing the cooperation of administrative and academic units at all levels, we
will endeavour for each and every employee to feel motivated, appreciated and respected.

GOAL

To consolidate the highly qualified employees in order to reach the strategic goals of the University by creating attractive conditions for work, recreation and development of general and
professional competencies.

The goal includes the following objectives:
•
•

develop general competencies and specialist skills of the employees;
increase the employees’ motivation by providing socially beneficial and creativity-friendly environment.

•
•
•
•

create the conditions for our employees to develop their general competencies and specialist skills;
hold discussions and talks among employees from all structural levels;
create a system of comfort services for our employees;
deliver the services of summer recreation for the community of the University.

To fulfil the objectives, we will:

Implementation of this strategic goal will be monitored through following indicators:
Quantitative indicators:
• number of nationally or internationally recognized and / or bestowed members of the academic staff;
• ratio of employees who had their annual performance interviews in comparison with the total number of employees.
Qualitative indicator:
• employee satisfaction.

21

NECESSARY CONDITIONS
IT SYSTEMS AND INFRASTRUCTURE MEETING THE NEEDS OF
EMPLOYEES, STUDENTS AND ADMINISTRATION
Relevant IT infrastructure is a must in a contemporary University as all daily activities of the academic institution move to the digital environment. Understanding that, we will seek to provide all the members of the community with access to advanced information technologies necessary for work and studies.
Top-quality scientific research, studies and practices require an advanced infrastructure to provide up-to-date, efficient and stimulating environment for work and learning. Santaka and
Nemunas valleys, the already existing infrastructure of Animal Research Center and the faculties of Veterinary Medicine and Public Health open new possibilities to express and apply the
creative potential of students, lecturers, researchers, specialists of human and animal health care and also businesses. The projects of future developments of the infrastructure will definitely
expand these possibilities.

GOAL

To keep developing the infrastructure and IT systems meeting the needs of the employees, students and administration.

The goal includes the following objectives:
•
•
•

provide all the members of the community with access to advanced information technologies necessary for work and studies;
develop IT skills in the community;
keep developing the advanced infrastructure meeting the requirements of studies, research and practice.

•
•
•
•
•
•
•
•

guarantee the development of main modules and functions of the study system;
evaluate the condition of currently used IT and make decisions about further development of IT systems;
optimize the number of currently used IT systems;
develop IT systems supporting the main activities;
update technical IT infrastructure;
hold training sessions and seminars;
implement projects of strategic development;
get ready for and, on a possibility, start implementing viable projects.

To fulfil the objectives, we will:

Implementation of this strategic goal will be monitored through following indicators:
Quantitative indicator:
• study area (m2) per student.
Qualitative indicator:
• student satisfaction;
• employee satisfaction.
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NECESSARY CONDITIONS
EFFICIENCY AND QUALITY OF DECISIONS AND PROCESSES
The fulfilment of the listed objectives in order to reach the strategic goals stated in the directions of strategic development will call for consolidated efforts of all the community. That is why
we will seek to reduce the burden of administrative work on study and research units and accelerate decision making with the help of advanced information technologies.
Together with the institutions it has founded – LSMU Hospital Kauno Klinikos, Kaunas Clinical Hospital, LSMU Gymnasium, LSMU Practical Training and Testing Centre and LSMU Baisogala
Animal Husbandry Center – the University forms one of the largest structures in the region. A significant part of processes uses the infrastructure and involves the personnel of more than
one institution. An effective management of processes could set up conditions for creation and advantage of synergies between the institutions. Successful use of inter-institutional synergies
would accelerate the results and lead to a higher organizational and resource efficiency.

GOAL

To increase the efficiency and quality of decisions and processes.

The goal includes the following objectives:
•
•
•
•

enhance the possibilities and use of inter-institutional synergies to increase the efficiency of management, process optimization
and use of infrastructures;
increase the efficiency of farms;
increase the efficiency of management and administrative processes;
reduce the burden of administrative processes.

•
•
•
•
•
•
•
•
•
•
•

identify the activities and processes which could benefit from the inter-institutional synergies;
put the identified inter-institutional synergies into action;
create manufacturing bases on the farms;
centralize and simplify the routine administrative processes;
revise the responsibilities and improve the quality of decision making;
optimize the number and size of structural units;
prepare, digitalize and virtualize action plans for redevelopment of processes;
improve the planning process and the monitoring system;
structure the inner regulation document tree and its administration;
simplify some procedures and their application;
use IT for organizational processes.

To fulfil the objectives, we will:

Implementation of this strategic goal will be monitored through following indicators:
Quantitative indicator:
• part of the time spent by academic staff on administration.
Qualitative indicator:
• student satisfaction;
• employee satisfaction.
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NECESSARY CONDITIONS
ECONOMIC (FINANCIAL) SUSTAINABILITY
Efficient management of the University and its economic sustainability are a necessary condition for the University’s development and long-term stability. In order to fulfil this condition,
financial and other support attracted by both internal and external sources should be used, which would guarantee long-term stability of the institution even under less advantageous circumstances. A variety of sources of income as well as rational management, economy promotion and a special reserve fund create conditions for the stability of resources, which provides
steady environment for top-level studies, research, innovation, practice and clinical activities.

GOAL

To guarantee the sustainability of the University activities even under disadvantageous circumstances.

The goal includes the following objectives:
•
•

guarantee economic sustainability of the University using support attracted by both internal and external sources for main activities
of the University and create the conditions for additional activities and for maintenance and development of the infrastructure;
improve the allocation of funds for greater financial stability.

To fulfil the objectives, we will:
•
•
•
•

diversify the income and thus try to increase the earnings from sources other than study services and increase the variety of revenueproducing activities;
look for and develop alternative sources of income and funding;
create and implement a cost estimation model and improve the system for earning distribution;
create a special reserve fund.

Implementation of this strategic goal will be monitored through following indicators:
Quantitative indicator:
• the proportion of University budget per student.
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NECESSARY CONDITIONS
EFFECTIVE MARKETING AND COMMUNICATION
With broadening possibilities to study abroad and growing competition between universities of different countries effective marketing and communication are the key factors to attract talented students, motivate them for lifelong learning, develop strategic partnerships, carry out national and international scientific research and implement research results into practice. It is
necessary to ensure that our vast potential of studies and research proven by the accomplishments of highest scientific excellence, the opportunities opened by top-quality studies, practical
activities aiming at successful implementation of research results and the possibilities of our infrastructure are well known to both Lithuanian and global societies.

GOAL

Through present-day marketing and communication build the image and increase the visibility of the University countrywide and in the world.

The goal includes the following objectives:
•
•
•

increase the visibility and build the image of an outstanding specialized University countrywide and in the world;
analyse the demand for specialists meeting expectations of the employers and provide long-term forecast;
promote the University’s study programmes, scientific research and health care services in the country and abroad.

•
•
•

update the website of the University and use it for effective communication;
enhance direct communication with mass media;
build the University’s profile, boost communication, and spread information through social networking sites (Facebook, LinkedIn,
Twitter);
survey the target groups and carry out expert analyses;
organize national and international events to ensure direct cooperation with our partners;
publicize samples of created intellectual property.

To fulfil the objectives, we will:

•
•
•

Implementation of this strategic goal will be monitored through following indicators:
Quantitative indicators:
• global visibility of the University (Ranking Web of Universities – Webometrics), 1–3 places in Lithuania.
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INDICATORS OF THE IMPLEMENTATION
OF STRATEGIC GOALS
Result

Internationally
competitive alumni

Train internationally competitive specialists with general
competencies and specialist skills of the highest quality
ready for lifelong learning and eager to work for the
welfare of the society and to maintain the bonds with the
University.

Quantitative indicator:
• alumni employment within 12 months
Qualitative indicators:
• alumni satisfaction
• employer satisfaction

• Alumni employment within 12 months at least
82%.
• Increasing alumni satisfaction.
• Increasing employer satisfaction.

Health care techno
logies and innova
tions based on
scientific research

Through top-level fundamental and translational
biomedical and agricultural scientific research create
health care technologies and innovations and implement
them in practice.

Quantitative indicator:
• h-index

• 5% increase of h-index by 2021.

Cherish the University’ openness to diverse cultures and
traditions, maintain and develop international links and
cooperation with our foreign partners and alumni in the
areas of studies, research and practice.

Quantitative indicators:
• ratio of international students, lecturers and
researchers in the community
• ratio of scientific articles authored together with
foreign partners and published in the editions
of Clarivate Analytics Web of Science (CA WOS)
data base in comparison with all scientific articles
published in the editions of CA WOS data base.
Qualitative indicators:
• community satisfaction
• student satisfaction

• Increasing ratio of international students, lecturers
and researchers in the community, at least by
0.5% a year.
• Ratio of scientific articles authored together with
foreign partners and published in the editions
of Clarivate Analytics Web of Science (CA WOS)
data base in comparison with all scientific articles
published in the editions of CA WOS data base at
least 50%.
• Increasing community satisfaction.
• Increasing student satisfaction.

Quantitative indicators:
• participation in national programmes of cancer
prevention
• number of services in the area of animal health and
welfare
Qualitative indicators:
• patients’ feedback on the quality of services
• animal keepers’ feedback on the quality of veterinary
treatment services
• students’ feedback on the possibilities to develop
practical skills at VA clinics

• Increasing participation in national programmes of
cancer prevention, +5% by 2021. (Based on data
from VLK).
• Increasing number of services in the area of animal
health and welfare at least by 10% a year; at least
by 20% a year when new infrastructure starts
functioning.
• Patients’ satisfaction at least 18 out of 20 points.
• Improving animal keepers’ feedback on the quality of
veterinary treatment services.
• Increasing student satisfaction.

International
university

Strategic goals

Directions of strategic development

Indicators of implementation
progress

A healthy human
and a healthy
animal

Use purposefully the potential of the University and its
hospitals for health care of humans and animals.

Consolidated,
creative and
socially responsible
community of
the University

Quantitative indicators:
• ratio of alumni with managing responsibilities in
Build the inner culture of the University, develop a
comparison with all alumni of the University
consolidated, creative and socially responsible community
• ratio of employees with a job at University or
defining goals and objectives that turn into strategic goals
University Hospital as their main labour status in
of the University, and the goals of every unit are integrated
comparison with all employees of the University
into strategic goals of the University.
Qualitative indicator:
• community satisfaction

• Ratio of alumni with managing responsibilities
in comparison with all alumni of the University
at least 10%.
• Ratio of employees with a job at University or
University Hospital as their main labour status in
comparison with all employees of the University at
least 85% (±2%).
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• Increasing community satisfaction.

INDICATORS OF THE IMPLEMENTATION
OF STRATEGIC GOALS
Result

Highly qualified
employees

Consolidate the highly qualified employees in order to
reach the strategic goals of the University by creating
attractive conditions for work, recreation and development
of general and professional competencies

Quantitative indicators:
• number of nationally or internationally recognized
and / or bestowed members of the academic staff
• ratio of employees who had their annual
performance interviews in comparison with the
total number of employees
Qualitative indicator:
• employee satisfaction

IT systems and
infrastructure
meeting the needs
of employees,
students and
administration

Keep developing the infrastructure and IT systems
meeting the needs of the employees, students and
administration

Quantitative indicator:
• study area (m2) per student
Qualitative indicators:
• student satisfaction
• employee satisfaction

• 2% increase of study area (m2) per student by
2021.
• Increasing student satisfaction.
• Increasing employee satisfaction.

Increase the efficiency and quality of decisions and
processes

Quantitative indicator:
• part of the time spent by academic staff on
administration
Qualitative indicators:
• student satisfaction
• employee satisfaction

• 3% decrease of time spent by academic staff
on administration every year starting with 2018.
• Increasing student satisfaction.
• Increasing employee satisfaction.

Economic (financial)
sustainability

Guarantee the sustainability of the University activities
even under disadvantageous circumstances

Quantitative indicator:
• the proportion of University budget per student

• Steady or increasing proportion (+5%) of University
budget per student

Effective marketing
and communication

Through present-day marketing and communication
build the image and increase national and global visibility
of the University

Qualitative indicator:
• global visibility of the University
(Ranking Web of Universities – Webometrics)

• Global visibility of the University
(Ranking Web of Universities – Webometrics),
1–3 places in Lithuania.

Efficiency and
quality of decisions
and processes

Strategic goals

Directions of strategic development

Indicators of implementation
progress

• 20% increase of the number of nationally or
internationally recognized and / or bestowed
members of the academic staff by 2021.
• 100% of employees having had their annual
performance interviews by 2021.
• Increasing employee satisfaction.
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